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Ballina Shire Council is seeking to apply to the
Independent Pricing and Regulatory Tribunal
(IPART) for a proposed special rate variation
(SRV), also known as a rate increase above the
rate peg limit. The proposed additional revenue
will help Council fund two programs, one being
for the renewal of assets, the other for healthy
waterways.

The total proposed special rate variation is as follows:

2018/19 2019/20

Rate peg limit 2.5% 2.5%
Asset renewal 5.3% 3.4%
Healthy

waterways 1.5% 0.0%
Total rate increase 9.3% 5.9%

The proposed special rate seeks a cumulative increase
of 15.7%.

IPART approved a temporary one year increase to our
rate income of 4.9% in 2017/18. Because the increase
is for one year only, we are now seeking to apply for

a two year permanent increase; that being 9.3% in
2018/19 and 5.9% in 2019/20 (including a rate peg of
2.5%).

Why doesn’t Council look at other
funding options?

Council has looked at reducing annual budgets including
reducing service levels in some programs, improving
efficiencies and reviewing our fees and charges. All of
these actions are being implemented. However, the
magnitude of funding required to ensure our assets are
renewed in a timely manner can only be solved through
a permanent increase to our rate income.

Also, Council has had very limited funds to undertake
any work on improving our waterways. As part of this
proposal, we will look to increase the community’s
investment in healthy waterways programs.

How much will my rates increase by?

For rating purposes we classify properties as residential,
farmland or business. The classification is based on the
dominant use of that property.

The charts and tables over the page provide average
rates payable in the Ballina Shire for the three property
categories for 2017/18, 2018/19 and 2019/20. These
figures include the proposed additional increases (9.3%
in 2018/19 and 5.9% in 2019/20).

Remember, this increase only applies to your rates,
and not to other charges such as water, wastewater,
stormwater or rubbish collection. These are separate
charges, and the revenue collected for these services,
by legislation, must only be spent to provide those
services.
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How much my rates may increase by? (continued) What are we doing to help lessen the impact?

Increases if only Rate Peg is applied (no SRV applied)
as per perforated lines (----- ) on graphs on the left
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Should the proposed increase in rates proceed in 2018/19

and 2019/20, an additional $1.6 million will be invested into
roads on top of the existing road works program. This extra

investment continues permanently into the future.

The 2017/18 temporary special rate variation has raised

$389,600 to upgrade an additional 4,000 square metres of

road this year. This equates to a 15% increase in our road
renewals program.
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Council has used the Healthy
Waterways funding to leverage
additional funding from the Office of
Environment and Heritage to prepare a
Coastal Management Program (CMP)
for Lake Ainsworth. The information
from this work will help us to
understand what processes are at work
in the Lake, and inform management
decisions based on this data.

carry on the good work we began last
year with removing impediments to the
flow of water from the eastern wetland
areas which were dying off from being
flooded for a number of years. Water
quality from this area is much improved,
and now we are planning to improve fish
habitat upstream of this popular fishing
location.

Vincent, both from the University of
New England, presented their findings
and discussed them in detail. Around
70 people gathered to hear this
information and staff received positive
feedback. With continued interest,
these seminars will be held twice a year.



What happens if this proposal does not proceed?

Over time, the current condition of our key infrastructure such as roads, community buildings and playgrounds will deteriorate
to a level that will result in operational inefficiences and increased maintenance expenditure.

Eventually, there will be poorer levels of service, and a backlog of work to improve our assets. Unless we proactively increase
funding now, we will be leaving future generations with significant liabilities.

Ballina Shire Council has always focused resources on the careful management of our assets, and we want to ensure this
continues into the future by having an adequate revenue base to fund asset renewal.

In addition, the Healthy Waterways Program will not proceed as Council will not be in a position to fund any of the planned
initiatives.

The five-step process in considering the proposed special rate variation...

Council decided to consult . .
with the community August 2017 Council meeting Complete
A letter and fact sheet mailed to all ratepayers, online survey open, o
Community engagement public meetings, advertising, social media , presentation to Ward gg%@f;g%?ég??e
Committees, information in Council’s newsletter Community Connect.
Feedback received will be reported to the November Council meeting
Council decision — Council then determines whether it will make a formal application to 23 November 2017
IPART.
. Should Council decide to apply for the special rate variation, a
el comprehensive application must then be submitted to IPART. Felruay 20T
IPART determination IPART .undertakes a formal assessment of the application and notifies May 2018
Council by May.

Ways to engage with Council:

This is an important consultation project and we want all community members to be informed of the proposal.

e Visit the Council WEBSITE to review all the information at ballina.nsw.gov.au (search SRV Proposal)
e ATTEND A PUBLIC MEETING:

Monday 9 October 2017 - 7pm
Alstonville Leisure and Entertainment Centre

Tuesday 10 October 2017 - 7pm
Lennox Head Community Centre
(Meeting Rooms 1 and 2)

Wednesday 11 October 2017 — 7pm
Ballina Shire Council Chambers

Thursday 12 October 2017 - 7pm
Wardell War Memorial Hall

e EMAIL srvproposal@ballina.nsw.gov.au with your feedback

e Complete the online SURVEY at ballina.nsw.gov.au (search SRV proposal)

e Make a WRITTEN SUBMISSION to Ballina Shire Council, PO Box 450, Ballina NSW 2478

e FOR MORE INFORMATION telephone Council’s Customer Service Centre on 1300 864 444
e SUBMISSIONS CLOSE Monday 30 October 2017.

Please note: submissions are publicly available documents, and may be listed on Council’s website and/or included in business
paper reports to Councillors. If you did not request confidentiality in your submission, it will be made publicly available.
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